English thesis writing and tutoring process is traditionally loose and open-ended. Both students and teachers enjoy much liberty in the maneuver of different steps in the whole process, which, as it were, may cause a series of problems and dissatisfactions, consequently undermining the quality and significance. This paper is intended to explore a streamlined and systematic procedure to ensure both the students and teachers are doing their bit and make due contribution to the thesis perfection.
Introduction
Over a long time, graduation thesis writing and tutoring process is relatively loose and open for English majors. Students are generally free in the process from selection of subjects, collecting data, literature retrieval, submitting drafts, reviewing feedback, revisions and modifications, to submitting the final and having defense. There are no rigorous rules and standards to restrict and regulate the process. Students in the graduation season, facing multiple distracting factors ranging from landing a job, internship, study abroad, to emotional fluctuations and affection test, often find it hard to be fully devoted to the writing process. While teachers just generally propose writing requirements and completion deadline, rendering student's writing process nearly out of control in a fairly long period of time. Only when students ask questions or even fail to submit their papers at the deadline will they inquire about the problem concerned. With the lack of an explicit and rigorous specification of operation process, some students cannot fulfill the writing tasks and meet the teacher's requirements due to the poor self-control and discipline, consequently failing to complete and submit papers within the specified time. In the meanwhile, a lack of timely communication with teachers in the process results in the presence of some major orientation and structural problems and defects, which even remain unaddressed when the teacher has made it very clear and highlighted twice in the final stage. The reason lies in the fact that the thesis has been thematically directed and structurally framed, leaving certain stuff admitting no change but to accept with regret, which consequently degrades the academic quality of the paper to a great degree.
To make the matter even worse, in recent years, with the rapid enrollment expansion, teachers' burden of tutoring graduation thesis is becoming increasingly heavy. It is difficult to ensure that each student submits assignments in a timely and desirable manner, and gets due feedback and patient guidance from the teacher. There are still some other negligence and failures which can be attributed to students' poor self control and discipline. All of these undermine the safe and sound completion of the paper. This research aims to explore a systematic and pragmatic writing and tutoring process to streamline and standardize the operation of paper writing and grading procedure, in a bid to guarantee both teachers and students fulfill their tasks and requirements within a clear framework in accordance with a series of specific and tacit steps.
Graduation thesis serves as a comprehensive inspection and promotion of students' overall knowledge and writing skills. The writing process should be conducted not simply as a process to complete a certain task, but as one to improve professional and academic ability. Whether the process can be carried out smoothly, with less detours, and finally achieve the expected goals, in many degrees, depends on the attitudes and sweat of both students and teachers. A streamlined process with detailed task decomposition and requirement lays a solid foundation and safely guarantees the research to achieve the expected objectives. This paper will mainly focus on the body of research procedure to illustrate how a streamlined framework is established and implemented.
Stage 1. Presenting Problem and Raising Hypothesis
As the very first step, students are expected to have a profound understanding of the problem they are going to research. With this conviction, the teachers arrange the first assignment to students with the following key points in directions: (1) state and analyze the project problem; (2) use at least one analyzing method; (3) generate the project objective and hypothesis; and (4) suggested length.
Below is one sample student assignment in which the Socratic Dialogue method is applied in analyzing the reasons for students' poor spoken English. (The underlined ones are the language errors or mistakes teacher highlighted in feedback.) The first assignment is mainly to check students' general understanding of the project and the basic preparation for the research. The assessment and grading criteria should be mainly based on: (1) Whether the students can analyze the question with appropriate analyzing approaches and (2) whether an appropriate hypothesis is proposed based on the diagnosis and analysis of practical problems. One common weakness or error in students' assignments is irrelevancy and abruptcy of the hypothesis. A hypothesis should be strictly based on the analysis of the problem and reasoning of the solution, otherwise the hypothesis will become groundless and lead the research to nowhere.
Socratic Dialogue for Problem Analysis

Stage 2. Research Design and Process
The second assignment is designed to prove that the students really carried out the research, mastered each step of the research process in line with all the requirements of the project design, and collected the real data through survey. In the meanwhile, students can use academic language to describe in detail every aspect of the project design (research object and methods, specific teaching steps, the method of data collection and use of teaching materials, etc.). Accordingly, directions for students should cover the following key points: (1) explain teaching procedures in detail; (2) describe the teaching method used in the project; (3) elaborate the rationale supportive of the teaching method; (4) introduce the teaching activities in outline; and (5) suggest length.
Table 3 Research Design and Process
Research design and process Assessment criteria Excellent Acceptable Poor (1) The rationale explains the theoretical basis for the approach taken in researching the problem and proving the hypothesis.
√
(2) Relevant language teaching methods have been listed. √ (3) A detailed description of the research design is given, including the student grouping, types of data, how the data will be collected and analyzed, etc. √ (4) A complete teaching activity outline is compiled. √ (5) Activities are original and fruitful. √ (6) A detailed description of activity procedure is given for each class, including the exercises, handouts, questions. One common drawback and flaw in this step is failure to describe the teaching situation, including the school type, proficiency level, and division of class (control group and target group), teaching experience, and other problems that may affect the research. All of these will help to build a favorable environment and lay a solid foundation for the validity and credibility of the research.
Stage 3. Data Analysis and Drawing Conclusion
In this step, students are required to present detailed descriptions of procedures for data collection and analysis. The 3rd assignment is aimed to check student's ability in analyzing data and drawing conclusion. The assessment criteria will be mainly based on:
(1) Clearly define the method, time, object of data collection, and quantity; (2) using data chart or table, and each chart or table with number and title; (3) the data is analyzed and discussed in accordance with the project objectives and hypothesis, and summarizes the overall trend of the data; (4) all the important core data collected with various research methods are summarized, analyzed, and discussed; and (5) the description and analysis of part of the word no less than 1000 words. Directions for students:
Introduce the condition (student grouping, types of data); Expound the means of data collection; Analyzing the data in charts or programs; Reach a tentative conclusion; Suggest length: around 500 words. Below is one sample description of means of data collection.
Research tools
Five data collection instruments will be used in the research: pre-test, post-test, pre-questionnaire, and interview notes.
(1) Pre-test and post-test Both classes will be pre-tested and post-tested at the beginning and end of the project. The post-test should be similar to the pre-test so that the results of the two tests will be comparable. 
Table 4 Data Analysis and Conclusion
Data analysis and conclusion Assessment criteria Excellent Acceptable Poor (1) Conditions for collecting the data are specified, including dates, times, research subjects, and quantity. √ The 3rd step is conclusive, therefore is crucial to the whole study. After explaining the data and analyzing the results, the author should not rash to reach conclusions, but make a comprehensive description of the deviations and unexpectedness, and meanwhile compare the results with that of other researchers. With that, the author may safely conclude whether the hypothesis has been proved/supported/disproved on the broader meaning of the project.
Besides the main body of the research, other integral elements and components of a complete paper are suggested to be conducted following the same approach in assignments, which is illustrated as in the following table. (6) References, bibliography, and appendices
All the references cited in the paper appear in the bibliography.
All the teaching and researching materials used in the project appear in the appendices, including: questionnaires, teaching notes, interview recordings, test papers, etc. The format for the references, bibliography, and appendices conforms to the standard norm.
(7) Language The language is clear, accurate, and free of major errors and is acceptable for a Bachelor's level of English.
(8) Overall process
Whether the writer takes a positive and scientific attitude towards the research and dedicates great efforts to the study. Whether the writer submits the assignments in due time and with ensured quality. Whether the feedback from the teacher is given due attention and consideration, and accordingly made certain revision and alternation.
Conclusion
It is quite natural for the teachers to find students encounter various problems and commit multiple errors and mistakes, such as ignorance of the ways of analyzing problems, far-fetched rationale, unskillful using of charts or diagrams to present data, negligence of certain references, hierarchy confusion, poor delivery and expressions, etc., but all these will be addressed through timely communications with the teacher. The whole process is conducted within the scientific framework which guarantees there will be no major mistake in the overall thesis writing.
